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Section 1: Original Aims and Objectives
Programme Name: Music Making in Nurseries
Priority Area 1b — Early Years

Musical Aims and Objectives

Aims

1. To enable early years children to enjoy high quality music making activities.

2. Toincrease the number of practitioners who are confident in delivering high quality music
making activities.

3. To raise awareness of using music in the Early Years environment

Objectives

a) To deliver a variety workshops that build on the current levels of music making skills of
childcare practitioners.

b) To improve the understanding towards the benefits of music making with young children.

c) Improve the early years practitioners’ confidence in sharing ideas and experiences with
colleagues.

d) To provide opportunities for music leaders to increase their delivery skills and confidence.

e) Encourage and model working with children in smaller groups and as part of play session

Personal/Social Aims and Objectives

Aims
1. To build confidence, raise self-esteem and increase social interaction of early years
practitioners.

2. Toincrease confidence, social interaction and improve behaviour of children.

Objectives

a) To deliver fun training workshops where the impact of their newly taught skills can be
appreciated.

b) To deliver fun music making activities for 2 — 4 year olds.

Section 2: Context

Background to project and partner(s)

Music Making in Nurseries (MMiN) is a 6week music making programme going out to settings to
work alongside practitioners and model effective music making activities. Activities are focused on
the children and their experience primarily but a secondary element is practitioner CPD. The
programme is usually delivered depending on sporadic funding and similarly sporadic interest from
Community and Learning Partnerships.

Evaluation Methodology:

Initial meetings with Cluster Setting Manager identified the need and follow up development
meetings with Senior Management Teams and practitioners allocated a key support also identified
levels of confidence and competence (albeit subjective from the practitioners’ point of view). Artist
Diaries are completed by musicleaders after every session and brief follow up meetings to collect
Setting Feedback guestionnaires and statistics.

Benchmarking of participants

To ascertain a benchmark level of musical skill and interest of the staff before delivery begins, a
discussion with Senior Management Teams and practitioners at development meetings (face-face
or over the phone) is had. At such a meeting, setting manager explained that although newly
appointed, she believed the staff were interested and delivered music activities with children. On
observing a session, she remarked at how surprised she was that the practitioners in question
didn’t even know nursery rhymes and therefore felt this programme was just as valid in confirming
what levels the staff team are at.



Section 3: Summary of Achievements

General Overview

The 6week, child-focused provision worked well. The newly A range of activities were delivered to
a variety of group sizes using a selection of resources to enhance current provision (which is
generally good) and provide opportunities for more creative work.

Practitioners were encouraged to lead activities and discussed ways of using and changing simple
songs and ideas to complement different topics and lead on from the children’s ideas and
creativity. It seemed that two development groups became apparent; the younger children gaining
confidence to participate, developing social and listening skills and finding their voices; the older
children interacting with each other, taking turns and having fun with the activities.

Successes

Generally the children and practitioner were interested in the activities. Children improved their
skills in working and sharing together through turn-taking activities and singing games, certain
activities making strong connections and therefore being requested each week. All Musical and
Personal/Social Aims and Objectives were met in all settings.

Musical Aims

To enable The musicleaders contracted to Music Making in Nurseries are involved in a
early years variety of Early Years CPD, have a range of repertoire and through their work
children to alongside and external to Make Some Noise can deliver high quality music
enjoy high making activity, both adult led and child initiated which contribute to a child’s
quality development, more so if contact is frequent.

music

making . Most of the children came and joined in which was lovely.- one little boy (v.
activities. boisterous) wanted to do a pirate song, so | made up a ‘yo ho ho’ type

chorus and used the children’s ideas for the verses. He remained focused
and was happy that his idea had been used. P Barfield MMIiN Report
Extract

As this was a very small group, it was a good opportunity to do some
extended creative work with the children...the children were new to the
nursery... were very individual characters and fairly uncooperative at first,
but responded well and by the end of the course, were singing by
themselves, joining in singing games as a group, playing instruments and
creating small dramas with props, instruments and voices. P Barfield MMiN
Report Extract

A patrticularly lovely session arose after the children had been using
scarves to move to music. They decided to wear their scarves, which led to
them all having a wedding and creating a ‘princess’ song. We also
explored capturing the children’s music in a visual score (one of the signs |
made was of two halves of an egg as one of the children said that her
sound was like ‘cracking eggs’) and staff kept these representations. P
Barfield MMiN Report Extract

| initiated sessions with small groups within their play session, and some
would ‘drop in’ and become absorbed with musical activities, improvising
etc. One little boy, A, was reluctant to join in at first, but after exploring and
playing with instruments, came to me each week asking to play, and loved
to lead the starting and stopping game. P Barfield MMiN Report Extract

To raise By combining the modeling of activities and discussions of resources available
awareness of for children, practitioners benefit from the opportunity to reflect with an

using music experienced early years musician as well as share ideas with fellow

in the Early practitioners. Over a 6week period this support and informal challenging of
Years ideas and attitudes adjusts practitioners’ attitude towards trial and error for the

environment better.




Staff left instruments out as a choosing activity all week after discussion at
a session. They selected their instruments carefully and found that it
worked well (without the expected chaos and noise!) The setting was very
well run, and already doing a lot of musical activities, including visiting
musicians. However, it was good to be able to do small group creative
activities and use resources which the setting were unfamiliar with. This
setting was keen to plan more music sessions into their schedule. P
Barfield MMIN Report Extract

To increase
the number
of
practitioners
who are
confident in
delivering
high quality
music
making
activities.

The majority of the practitioners that we worked with were enthusiastic towards
the musicleader and genuinely interested to observe the positive impact it had
on the children. The practitioners’ participation and observation usually led to
an understanding and sense of empowerment that they could deliver these
activities and the enjoyment of the children fed into their enjoyment of the
activity.
- Aroom was made available one week, and | was able to work with 2
groups of 6 and 7 children (2-3 years) in a clear, warm space where we
could work and move freely. Lovely session listening and moving to
classical Indian music, linking in with theme of Spring and Growing.
Unfortunately this was not available again so | worked with one large group
as usual. The enthusiasm and support for my sessions in the 3-4 room was
outstanding. The practitioner was quite apprehensive at first, but gained
enormously in confidence and is carrying on activities with the children and
changing and adapting my ideas to suit the children and situation (brilliant!).
She recorded observations of children outside of my visits, and gave
extensive feedback. P Barfield MMiN Report Extract
The sessions did raise (or rekindle) awareness of using music during the
day, encouraging children’s creativity and providing many ideas for
activities. One staff member did say that she was remembering activities
and songs that she used to do, but had somehow been forgotten — a super
comment as this was reminding them of skills they already had. P Barfield
MMIiN Report Extract
Werrington Practitioner Feedback Questionnaire:
What have staff gained from the sessions?
We have gained lots of new ideas and have a renewed interest in music again
Do you think you will carry on some of the activities and ideas after the
sessions have finished? Please say which ones if possible.
Small group sessions. Hiding the instruments and listening for the sounds. |
hope to use many more also in planning.
Any other comments / highlights / things you didn’t like or would like to
have done: Penny has been a great support for our music as our day lacked
music before. We have all learnt a great deal from her and have really enjoyed
it. Would love more sessions in the future!!!
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Practitioner Activity Diary

Musical Object

ives

To improve the
understanding
towards the
benefits of
music making
with young
children.

The practitioners involved are aware of the Early Years Foundation Stage and
time made available as part of the Music Making in Nurseries programme to
discuss music, music activities and how it relates to EYFS sections helps to
stress the benefits music has. Settings are increasingly improving the links
between a child’s development in a setting and at home, monitoring this is a
challenging, however in some instances music was the vehicle to open
discussions between parent/carer and practitioners which can only serve to

strengthen those links and add value to these sessions.




When | was encouraging children to make up words to a tune in the 3-4
group, one of the practitioners (who had a little boy in one of the younger
groups) said ‘Oh, that's why H is changing the words of his nursery rhymes
at home — his Dad has been wondering why. He also sings the goodbye
song every night before he goes to bed! Parents had commented after the
first session that the children had been talking at home about doing music
that day. P Barfield MMiN Report Extract

| arrived on the last day to find things rather chaotic with 2 staff members
on a course, and new twins very upset and crying (first day without mum).
As we couldn’t get in to the smaller room, | spent time with them outside the
main room with some instruments, and they gradually responded and
calmed down. Mum arrived (having been contacted by the setting) but by
that time they were settled. Both mum and twins stayed to the end of the
session. P Barfield MMiN Report Extract

Encourage
and model
working with
children in
smaller groups
and as part of
play session

In most settings (relies on adequate space or staffing) small group activities

were demonstrate to staff who were very interested

. Staff observed activities and the children’s responses with great interest,
and showed some surprise at how engaged the children were with vocal
play and working with the gathering drum. They carried out some ideas
and activities at other times, and extended these to suit the setting (eg.
using stacking beakers to make sounds into; making up songs for daily
routine). P Barfield MMIN Report Extract
During a session with just 2 children, one very shy boy didn't join in at all,
but showed interest when | was packing up, and then played with me for 10
minutes. He then came straight to me the following week to play more
music. P Barfield MMIN Report Extract
The children were very keen to ‘drop in’ to the freeplay sessions, and were
very absorbed with the instruments. P Barfield MMiN Report Extract
It was good to work with very small groups (2 children)and on a 1-1 basis
with another child. One of these shy children was very reluctant to come but
responded brilliantly, exploring sounds on the drum and chime bars and
vocally, sharing the session with another child. One little girl came in with a
toy ocean drum one week, so we explored my large one the following week.
P Barfield MMiN Report Extract
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Practitioner Feedback Questionnaire

To deliver a The musicleaders contracted to Music Making in Nurseries have a diverse

variety range of repertoire and understand that a flexible approach is required in order
workshops to draw on those resources and respond appropriately so that practitioners can
that build on understand how to apply new ideas to what currently exists in the setting. Time

the current
levels of music
making skills
of childcare
practitioners.

is also set aside before and during workshops for practitioners and
musicleaders to discuss the activities.
In general, staff were always welcoming, and hopefully have got a lot out of
the six weeks. Most of the settings already used music in some capacity,
only extensively due to staff member being a pianist. P Barfield MMIN
Report Extract

To provide
opportunities
for music
leaders to
increase their
delivery skills

This year, due to stretched capacity and increase demand to deliver 9 MMIN
settings in 6months, Penny was entrusted with coordinating and delivering
MMIiN as well as piloting a new approach towards summary reports for each
setting. This was successful and Penny was contracted as freelance Music
Making in Nurseries Coordinator & Principle Deliverer for 2010 - 11.




and
confidence.

Two artists were offered the opportunity to shadow Penny for a total of 6 MMiN
sessions. This was a new initiative for the MMIN programme and also a new
development opportunity for Penny in a ‘mentor’ role. Penny commented that it
was “Good to think about my practice as | needed to convey my delivery ideas
and approaches clearly to someone else. On reflection, one shadow artist
commented to Penny that “you have to have so much in your head and be
really energetic”. Debrief Meeting.

A direct result of Penny delivering on the MMIN is the acknowledgment that
settings are so different, that it requires a flexible approach and the ability to
draw on a vast range of approaches to make a session work. “There are so
many ifs and buts, so I'm going on a two day PEEP course after going to the
Early Years Music conference [only open to outside Birmingham this year due
to Musicleader West Midlands support and promoted via Make Some Noise].
Penny has also approached Dawn Forrester the CLP Leek & Cheadle
Coordinator who has agreed to fund her training. Debrief Meeting.

Personal/Social Aims

To increase
confidence,
social
interaction
and improve
behaviour of
children.

The mixture of 1-1 and group activities, as well as the range of activities enable
children to respond in different way. The 6week programme and staff
involvement helps to gently encourage the children to encourage. Those that
are shy come out of their shells, sometimes only with music. Those who are
confident feel a sense of reward as they input into the direction of actitivies.

. Staff were interested to see new activities and resources. They were
supportive of all activities, recognising the benefits of music-making in
social interaction and confidence of the children. They were interested to
see the children collaborating in creative activities. Staff were really keen
to learn and fully supportive of all activities, recognising the benefits of
music-making in social interaction and confidence of the children, were
interested in the response of less confident children in smaller groups, and
also in the use of singing games with all the children together in a large
group of varying ages and abilities. Although majority of staff were keen to
engage and learn, staffing inconsistencies across the 6 week model were
common and the children’s participation varied according to sleeping
patterns, nappy changes, absence etc. P Barfield MMIN Report Extract
| initiated sessions with small groups within their play session, and some
would ‘drop in’ and become absorbed with musical activities, improvising
etc. One little boy, A, was reluctant to join in at first, but after exploring and
playing with instruments, came to me each week asking to play, and loved
to lead the starting and stopping game. P Barfield MMiN Report Extract
The activities with the whole group enhanced group work and social skills
and we had lots of fun with these, and the smaller group work allowed the
older children to extend their ideas and the less confident children to
develop confidence to express themselves. Working with 2 of the children,
| encouraged them to move in response to different sounds on the drum.
This developed into a song/story using ideas from the children (Daddy’'s
sawing in the woodshed — ‘sawing’ sounds on drum, then ‘Here comes C
home from nursery’ (stamping sounds), finishing with rubbing hands and
blowing. | put these ideas into a visual ‘score’, which the children could
read and recreate the sounds from. C recalled this work the following week
without prompting. P Barfield MMiN Report Extract

To build
confidence,
raise self-
esteem and
increase
social
interaction of
early

years

The practitioners are encouraged to work together while alongside the
musicleader as is important for sustainability that not only do they feel the
support of colleagues, but they also feel that they are not solely responsible for
music in their setting. It is common for practitioners to feel vulnerable when
delivering music activities to children, so developing that safe environment for
exploration is key to the success of this objective.

| [Penny] encouraged staff to lead actions, and one of the practitioners did

some line dancing actions which everybody loved and did again the

following week. Great to see the staff enjoying themselves as much as the




practitioners. children. The lovely welcome from staff and children when | went into the
2-3 yr rooms each week. (The 3-4 yr children came into me so not quite
the same). The youngest children and staff singing ‘Let’'s make a circle’ by
themselves as | came into the room. P Barfield MMiN Report Extract

Personal/Social Objectives

To deliver The structure of this programme is devised in such a way that over time

fun training practitioners become more involved and engaged with the sessions, to the
workshops point that they are deciding which activities are appropriate and guiding the
where the musicleader how the session could run, which activities would be appropriate
impact of based on numbers, energy levels, themes or activities they’ve tried out and so
their newly want to demonstrate its success.

taught skills

can be

appreciated.

Practitioner Feedback Questionnaire

To deliver The settings that were involved in Music Making in Nurseries all had children
fun music aged between 2-4 and were happy to involve them in the workshops.

making . The children enjoyed the 1-1 and group activities. Older children responded
activities for well with turn-taking type activities, improving social interaction through

2 —4year music. P Barfield MMIN Report Extract

olds. - Lovely sessions with the younger children who joined in with vocal play,

activities and songs as they became familiar with them. P Barfield MMIN
Report Extract

Challenges
Developing a set model that is suitable for all settings is not possible, but it has been proven
that a large repertoire and ability to adapt is essential as each setting has its challenges. The
recurring issues are listed below:

Fluctuating practitioner support, not numbers but fully engaged and consistent;

. Practitioner support fluctuated in the 2-3 yr group, particularly when one very supportive staff
member was not present. She really made a difference and hopefully her influence will continue
to improve support for musical activity in that room. It was not possible to have any very small
group or 1-1 sessions due to lack of space. The setting is housed in a large village hall with no

other accommodation for smaller group work. At times it was chaotic and noisy, with staff busy or

in the kitchen, so quality work with staff members fully participating was sporadic. Also difficult to

‘contain’ a session and children sometimes ran around during music activities which created more
noise.It was better when we started with the younger children, and a member of staff worked with

the older children quietly. P Barfield MMIN Report Extract

Participation was somewhat erratic as staff changed shifts, were absent or changed nappies, and

some staff were reluctant to sing and join in with rhymes and activities. This reluctance was
witnessed by the owner, Debbie Jackson, who sat in on part of a session. She later expressed
surprise to me at the lack of participation of staff in singing songs and rhymes, and felt that the
sessions had been worth it if only to flag this up (she was fairly new to the setting and was



unaware of this). She also asked me to do some sessions with the other rooms, thinking that 2
hours was a long time with the baby room. | was happy to do this and came prepared to do
sessions with the older children on two occasions. However, the staff had forgotten and were
busy or unwilling for these sessions to happen. P Barfield MMiN Report Extract

Space available;

Space was a problem here, as is often the case, and after the first session, every group wanted
some ‘input’ from me. P Barfield MMIN Report Extract
We did have some hiccups with a room not being available and also problems with CD player,
but with staff support | was able to be flexible, and it was quite good to improvise and model

being musical without too much preparation. P Barfield MMiIN Report Extract

Numbers of children and finding the compromise and balance to be able to demonstrate the
variety of small group activities that are just as important as the large group activities.
It was unfortunate that quite a lot of the small group work happened without staff present due to
shortages. These were valuable sessions with the children and gave a different slant on
musical activities, which it would have been good to share. However, a staff member was
present at some of these sessions, and we did discuss what had happened during feedback. P
Barfield MMIN Report Extract

Section 4: Table of Achievements

Measures of Comments Evidence
success
Delivery of 6 A total of 54 workshops all well received. Positive comments from staff and Artist diary
weekly x 2hr children. 6 week model proves to be a good working model. Halfway through | Evaluation from
workshops programme, there was a request to add an additional setting. No sessions setting
were cancelled. MMIiN Report

All early years All staff were willing to engage in the programme therefore increasing the Artist diary
practitioners chances of music sessions being sustained after the 6weeks. Some Evaluation from
deliver regular practitioners were not confident, had a range of repertoire or experience well | setting
music sessions delivering music activities, and in those instances notes, info sheets, ideas, MMIiN Report
within their resources etc for practitioners to keep at the setting were provided. Staff who
individual setting | used music before benefited from a renewed interest. Below are report
using the skills, extracts that demonstrate this
ideas and Activities being carried on in between sessions, using instruments and
resources songs learnt.
provided through Staff adapting these to suit the children and context.
the programme. Staff have gained a ‘renewed interest’ in music and have been reminded

of skills and activities that have been forgotten.

Staff appreciated having notes of sessions as a reminder, and tried out

some of the activities during the week.

Staff were v. responsive to new ideas and resources, saying they would

make/use these themselves.

Staff tried out some of the activities outside of the sessions and acquired

new resources (elastic).

Staff making up new songs for parts of daily routine.

Staff really liked the use of puppets to introduce a story

When | used my ‘singing sack’ Jane said she would find/make a similar

one to use.
A noticed The improvements noticed generally appear to around development of basic | Artist diary
improvement in motor skills, memory and speech. There are examples of behaviour and Evaluation from
musical skills of social skills developing. Below are report extracts that demonstrate this. setting
the children. - Children showing more skills with handling instruments. MMIiN Report

The children were enthusiastic and some loved to come and join in small
group work.

Children responded really well, remembering some of the activities from
week to week, starting, stopping and conducting on instruments and
joining in with singing. Repeating activities in play together and also at
home




Asking for particular songs and games.

Children’s response and interest really grew over the course of the 6
sessions and their confidence developed in using their voices and
working together.

Children responded really well during the sessions, particularly during
small group creative work i.e. children playing in small groups and
conducting loud and quiet, start and stop.

All practitioners
contribute fully to
workshops

See summary above. Extracts from reports below.

Practitioners all very willing to participate, keen to learn and supportive of

the children.

Practitioners keen to observe the children during the workshops but also

joined in with activities.
children to participate.
Some practitioners contributed and all observed activities, use of
resources and musical play.

Practitioners were really enthusiastic and supportive, joining in and
encouraging the children.

Some practitioners a little reluctant to engage but confidence improved
when supported by the more experienced/enthusiastic staff.

Often busy with other things, but joined in when they could.

Staff joined in really well and encouraged the

Artist diary
Evaluation from
setting

MMIiN Report

Practitioners
involve/train
other staff
members in
music making
sessions either
in the same or a
different setting.

The more staff that can be involved the better, as it reduces the pressure on

a small number of practitioners sustaining music making after the sessions.

This is obviously less of a concern with smaller staff teams or effective and

resourceful practitioners. Below are report extracts that demonstrate this.

- lam hopeful that the skills and confidence gained by practitioners will
motivate by example and gradually result in more spontaneous and
regular music-making.

The sessions involved all staff at one time or another, and with the help
of resources left, will hopefully support each other and try out activities.
Only a small number of staff here — but | am confident that they will
share activities with new staff or any who work at other times.

All of the staff from the 4 rooms were involved, so hopefully will support
each other to continue the activities and ideas.

Staff did some activities outside of the sessions — possibly with some
different staff present.

The sessions involved all staff at one time or another, and hopefully all
will share and try out some of the activities.

Staff have noted that they are continuing with activities during the week
(when other staff are present).

Artist diary
Evaluation from
setting

MMIiN Report

A noticed
improvement in
confidence,
behaviour and
communication,
numeracy and
literacy skills of
the children.

As to be expected, it takes a short period of time for both the children and

practitioners to develop a relationship with the musician. Once achieved,

both parties benefit, and with the right guidance and resources, practitioners

understand how key skills can be developed over a much longer period of

time. Below are report extracts that demonstrate this.

- Staff were shown ways of enhancing numeracy and literacy through
musical activities. Lots of ideas given for activities to enhance
numeracy/literacy skills which are being carried on.

Children being encouraged to listen and work together within the context

of musical activities.

Children responded well in small group work, and improved focus and
behaviour when working all together.

Children were joining in with words and responses, even some of the
Very young ones.

Children were sitting and listening to each other and taking turns during
sessions.

Definite improvement in confidence of the children from session to
session, as they became familiar with me and some of the activities.
Children responded well to turn-taking and sharing activities. Additional
musical activities will hopefully enhance existing provision in language
and numeracy.

Some children became noticeably more confident during small group

work, one particular (shy) boy coming to me immediately | arrived after a

1-1 session the week before. | worked with the whole group each week,
usually doing singing games, and staff were very interested to see this
working well, with older children helping the younger ones.

Artist diary
MMIiN Report
Evaluation from
setting




Budget —income and expenditure:

Music Making In Nurseries Music leader costs

£6210

Music Making In Nurseries Travel and subsistence

Included in fee

Music Making In Nurseries materials & capital

N/A

Music Making In Nurseries coordination

N/A

Music Making In Nurseries Management Cost

£702

Music Making In Nurseries Expenditure

£6912

Music Making In Nurseries Income

£6912

Section 5: Monitoring

Top line figures

TOTALS

Total individual no. of participants in period

199

No. of individual male participants in period

90

No. of individual female participants in period

109

No. of new participants in period

199

Total no. of workshops delivered in period

54

At Risk categories

Learning disabled

Coping with mental ill-health

Physically disabled

Sensory impaired

Other special needs

Refugees

Travellers

Looked after

Economically disadvantaged

OO0 |00 N|O|O|O|0O

Ethnicity

White British

=
N

White European

White Irish

White Other

Black British

Black African

Black Caribbean

Black Other

Indian

Pakistani

Bangladeshi

Chinese

Mixed Race

Other

Y ellellellellellell Jl JJlellelle]}i{e]

Age range of participants

0-2 yrs

3-5 years

123




Section 6: Key Recommendations

Overview:

Overall, this 6week model delivered by Penny Barfield taking on a little more of a coordinator role and
deliverer has been successful. The Music Making in Nurseries approach of not supplying settings
with ready made glossy resources, but rather notes specific to the session and tailored to their
learning seems to be effective in encouraging sustained activity. The 9 settings have all valued and in
general, expressed an interest further work — expansion 6week or different practical music training.

Recommendations:
Develop MMIN programme as a commissionable product for buy in from settings
Contract Penny as a coordinator to increase capacity and increase number of MMIiN settings
Some staff members would be interested in follow-up training — possibly working with instruments
in small groups or 1-1.
Interested in training with other practitioners, on or off site, without children (e.g. 1 day course or
similar).
Further discussion with setting on possible further sessions.
Some more in-depth work with instruments.
Research complementary training already available i.e. ‘Letters and Sounds’ and do a lot of
songs and rhymes.
Follow up work on creative development might be of interest in the future as a longer term project
for practitioners already delivered and embracing music in the setting.

Anything to follow up:

RESPONSIBILITY:

Look at developing relationship with supportive settings to increase

; T SHARP
promotion
Research complementary training P BARFIELD
Contract Penny Barfield T SHARP
Develop MMiN model T SHARP

Invite MMIN settings to MMIN training now available

P BARFIELD




