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Phase 1: Research report
INTRODUCTION

The organisation Make Some Noise
 (MSN) planned the Ready Settings Go (RSG) Early Years training programme for music leaders as a research, development and delivery programme.  It aims to devise an innovative training programme for early years practitioners led by experienced music leaders. This Early Years Training Programme for Music Leaders is responding to feedback from an earlier evaluation of the Ready Settings Go programme as well as regional and national intelligence pointing to a lack of expertise in training early years practitioners in music making.  The programme is aimed at experienced early years music leaders and will develop their training skills to enable them to work effectively in music with early years practitioners.  

The programme has two phases:

Phase 1:  Research  

Phase 2:  Development and delivery

The aim of the Phase 1 research was to identify a model of early years music that Make Some Noise could develop and deliver to early years settings within its action zone.  MSN has had a tradition of offering music provision on a short-term basis to local settings which includes the continuing professional development (CPD) of early years staff.  The research explored approaches to practice and to CPD that would be most appropriate.  It asked two main questions:    

· What models of music practice/provision best fit early years settings?

· What are the specific needs in terms of enabling their staff to provide those models of practice?

The research phase, reported here, has four main parts:

PART 1:  A questionnaire survey of early years practitioners

PART 2:  A document survey of the current, changing economic and policy context, supported by interviews with key people

PART 3:  A review of existing forms of early years music provision 

PART 4: A survey of Internet resources that support early years music

Only Part 1 was pre-planned in the original research plan.  Part 2 was prompted by the unforeseen, changing context brought about by the recent change in government and Parts 3 and 4 were carried out in response to the findings from Part 1 and Part 2.  
Conclusion

The findings and issues that emerge from each of the 4 parts of this research Phase 1 will be summarised and then drawn together to arrive at a set of suggestions to launch Phase 2.  

Part 1

From the survey of practitioners:

· Prior knowledge and experience for early years music is almost non-existent

· Preschool staff in non-school settings tend to have low levels of qualification

· There are important differences between pre-school settings and school-based reception classes

· Practitioners have conventional expectations in terms of models of music and what they need to develop their practice
· Practitioners value music, but present mixed and somewhat vague reasons as to why 

· Practitioners tend to develop their practice by ‘picking up’ approaches from colleagues and attending training days

· Online sites are an important source of information

· Time and money are barriers to developing practice

Any CPD needs to address certain dilemmas:

· Whether to provide training that conforms to what is familiar and assumed, or to extend and challenge practice

· How to cater for the wide variety of qualification background

· How to cater for the variety of contexts in early years practice (reception classes, nursery, daycare, adult and child sessions)
Part 2

In light of the current context, the design of any new early years music programme needs to be:

· Cost-effective and efficient
· Flexible and transferable
· Up-to-date with changes to curriculum and EY provision

· Link with qualifications (if possible)
· Recognise changes in outlook in early years sector 
The findings from the questionnaires and interviews with practitioners need to be integrated with these current context factors:

· Cost effectiveness and flexibility might link with the increasing use of internet-based resources 

· Practitioners report that they ‘pick up’ most from colleagues – ‘Youtube-type’ clips might provide a similar source of modeled approaches 

· A modular programme that links with any revisions to new EYFS (and other current emphases such as work with families) may be flexible, transferable, cost-effective and connect with internet-based resources 

· A link with qualifications might be explored with local colleges and universities.  

Part 3

The review of different organisations and the forms of early years music they provide gave rise to a number of characteristics that might be associated with successful programmes.  These are:
· Continuity – the programme has continued over some years and become established

· Strong educational and musical aims – (and not commercial)

· Semi-structured approach - yet retaining flexibility and incorporating a balance of group/adult-led and individual/child-led work 

· A team – of 2 – 4 music practitioners with expertise offer a commonly devised approach and the programme includes their own CPD opportunities

· Trainees - included in order to ensure future experienced staff for the programme 

· Selection of ‘mature’ settings that have capacity to accommodate the work and can become beacon settings for music work in a locality

· Selection of settings where the manager/headteacher enables the work to take place by providing required resources and a committed attitude

· Good marketing – and endorsement by those with authority

SUGGESTIONS

The aim of this research phase is arrive at a set of suggestions for the development of an approach that might be taken up and developed by Make Some Noise in Phase 2.  These are intended to be suggestions to initiate the next phase and to be discussed; not prescriptions.  

· Decide to focus on children’s centre practice (and not school-based reception classes) to streamline the approach

· Aim to establish a programme and for continuity

· Identify 3 – 4 partner ‘mature’ and committed children’s centres and place a small team of lead music practitioners in those centres

· Equip the lead music practitioners with laptops and inexpensive video cameras and with quality musical equipment
· Work closely with those children’s centres to identify their current practice, priorities and outlook in response to recent changes: look for a centre-centred approach.  Consult with local authority EY advisory staff to ensure any work offered conforms to and serves local priorities.   
· Hold monthly meetings over a 6 month period with the lead music practitioners and MSN staff to shape up approaches to practice and to frame 4/5 units/modules [e.g. singing, using instruments and creativity, listening and words, body and physical development, social development and families]

· Collect quality video clips showing practice-in-action to link with units 

· Monitor revised version of EYFS and ensure units will enable implementation of EYFS requirements

· Explore ways to link units to any existing local or national qualification structure – and prepare any written materials this might involve

· Explore commercial implications/possibilities  

· Explore possibilities of creating MSN early years music training internet resource – plus commercial, cost implications? 

· As a separate but connected task – identify how to raise understanding locally (and nationally) about what counts as ‘quality’ in EY music among those who purchase, fund or commission EY music.  This is likely to be by developing good practice in 3-4 beacon children’s centres and by involving EY advisory staff (if any remain locally).










� Make Some Noise is a limited company and registered charity, and is one of 21 Youth Music Action Zones set up across England and Wales since 2000, by Youth Music, a national charity that supports music-making for young people, particularly in areas of social and economic need.  See website: www.make-some-noise.com
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