CONSULTANCY BRIEF

STAFFORDSHIRE YOUTH ARTS NETWORK

1. INTRODUCTION

Staffordshire County Council Arts & Museum Service (SAMS) wish to work with the newly created Integrated Youth Support Service (IYSS) to undertake an action research project to create a Staffordshire Youth Arts Network.
Research will include: 
· conducting an audit of existing youth arts activity and organisations in the County; 
· looking at existing models of youth arts networks in other areas to identify best practice and identify additional development needs;

· consultation leading to the development of a model for a Staffordshire Youth Arts Network, including recommendations about its practical operation, management and sustainability.  
The process will be creatively evaluated and documented in a case study that will provide other Local Authorities in the West Midlands with a guide as to how to set up their own youth arts networks.

The development and documentation of a sub-regional network will aim to provide:

· Increased capacity, through greater levels of support for professionals working with young people (Youth Service, YOTs, PRUs, Voluntary Sector, etc.) as well as arts and creative practitioners.

· Improved practice, with more sustainable and integrated work beyond one-off projects. 

· An improved cultural offer for children and young people, with greater opportunities for participation at local level, as well as signposting to training and employment opportunities in the arts and cultural industries.

2. PARTNERS
Consultation and discussions with key partners have already taken place. The partners wishing to develop and implement the Staffordshire Youth Arts Network are:

· Staffordshire County Council Arts & Museum Service 

· Staffordshire County Council IYSS
· Arts Council England, West Midlands
· Regional Youth Work Unit, GOWM
· Staffordshire Arts Development Officers Partners
3. BRIEF 
COMMISSIONING AGENTS
This commission is made by Staffordshire County Council (Staffordshire Arts and Museum Service)

AIMS OF THE BRIEF 

To undertake action research to inform the development of a Staffordshire Youth Arts Network and produce a Case Study guide with recommendations for resourcing.

KEY REQUIREMENTS
Key requirements of the brief are:

· An audit of current Youth Arts provision across the sub-region. 

· Consult with key partners and stakeholders to identify priorities for a Youth Arts Network in Staffordshire.
· Research the regional and national Youth Arts framework ensuring the Staffordshire Youth Arts Network supports, reflects and makes use of these opportunities.  

· Identify funding streams to deliver work.
· Liaise with steering group and other key partners.

· Deliver a Case Study/’How to’ guide that is accessible to senior managers within the context of both Integrated Youth Support Services and Arts Development Services.
· To develop links with the new Regional Youth Arts Network, in partnership with the Regional Youth Arts Officer.
OUTPUTS
The completed research and case study will:

· Create an ambitious vision for a Youth Arts Network throughout the sub region. 

· Give recommendations for achieving a sustainable infrastructure. 

· Create new opportunities to contribute to and participate in Youth Arts activities and events. 

· Be a documented case study capable of providing clear actions and recommendations that will enable the growth of Youth Arts across Staffordshire and also be a key point of reference for other Authorities wishing to strategically support the engagement of young people in creative and cultural activity. 

· The strategy should outline how Youth Arts can support all identified partners in meeting their targets and priorities. 
PERSON SPECIFICATION
The applicant will need to demonstrate the following essential attributes, experience and skills:

· The ability to interpret and apply the brief.
· The ability to understand statistical information.
· The ability to communicate with a wide range of people.
· The ability to write concise reports and identify key issues.
· Excellent planning, organisational and co-ordination skills.
· An understanding of the Youth Arts sector nationally and within Staffordshire.
· An understanding of the diverse geography of Staffordshire.
MANAGEMENT
Line Management

Day to day management and oversight of the project will be undertaken by the County Arts Development Officer.

STEERING GROUP
The project will be overseen by a steering group made up of representatives of the partner organisations detailed in 2.
4. TERMS AND CONDITIONS
Timescale
Phase 1: Consultation, Research and development 



May – August 2010 
Phase 2: Documenting, reporting and dissemination           


August – October 2010 
FEE
The fee inclusive of expenses and VAT will be £6000 and paid in three instalments as follows:

£2000 on award of the commission.
£2000 on receipt of interim report at end of Phase 1. 
£2000 on satisfactory completion of the project and receipt of the final agreed document.
The successful applicant will be provided an additional £1000 for additional marketing, consultation and youth arts activities to deliver the brief. 
COPYRIGHT 

Copyright of the research material and final report/proposals will rest with the commissioning

Agents.

5. RECRUITMENT ISSUES

Submissions should include:

· Details of similar work undertaken in the past

· Your CV

· Names and contact details of two referees

The deadline for applications is Monday 12TH April 2010.  A selection of applicants will then be shortlisted and invited to attend an interview on Monday 26th April 2010. The successful candidate will then be required to attend a briefing meeting Tuesday 4th May 2010.  
Applications should be sent to Owen Hurcombe (contact details below) and can be accepted by e-mail or in hard copy.

6. CONTACT DETAILS 
The principal contact in respect of this commission is:

Owen Hurcombe
County Arts Development Officer

Staffordshire Arts and Museum Service

Staffordshire County Council

3rd Floor Tipping Street

Stafford

Staffordshire

ST16 2DH

Tel: 
01785 278339
E-mail: owen.hurcombe@staffordshire.gov.uk
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